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WP 1 PREPARATION

P5 - Université Côte d’Azur (UCA_F) - State of the art on Maritime Environmental Protection and Management

Period 15.01-15.12.2021

TEAM - Enkelejd Mehilli, Erald Aliko, Aurora Bakaj, Luljeta Gusha, Kristofor Lapa

1.1 Overview of MSc programs in field of MEP&M at EU HEIs 15-05-2021   in process

OVERVIEW OF MASTER DEGREE PROGRAMS IN FIELD OF MEP&M

University of Cádiz 

18-19/05/2021 - Online Meeting
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WP 2 DEVELOPMENT
P4 - UL - Development and implementation of master degree program
15-12-2021 - 14.11.2022
TEAM - Aurora Bakaj & Suard Alizoti, Hajdar Kicaj, Shkelqim Sinanaj, Gjergji Toska, Marjeta Bonjako, Kristofor Lapa, 
Luljeta Gusha  NOT STARTED



Project no. 619239-EPP-1-2020-1-ME-EPPKA2-CBHE-JP

WP 3 DEVELOPMENT
P6 - University of Cadiz (UCA_E) - Capacity Building through staff training and equipment purchase
Period 15-06-2021 - 14.01.2024 
TEAM - Alketa Hyso, Agron Dukaj, Erald Aliko, Kristofor Lapa, Denis Sinanaj, Entela Islamaj, Rezarta Sinanaliaj
 NOT STARTED

WP 4 QUALITY PLAN
P2 - UAMD - Quality Control and Monitoring
PERIOD 15-02-2021 - 14.01.2024 
TEAM - Erald Aliko, Gjergji Toska, Diana Ilia, Elmira Kushta
4.1 Establishment of Quality Assurance (QA) body  15-02-2021   DONE
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WP 6 MANAGEMENT P1 - UoM - Project Management

Period 15-01-2021 - 14.01.2024 

TEAM - Kristofor Lapa, Suard Alizoti Entela Islamaj Rezarta Sinanaliaj

o WP 6.1 Establishment of Project management structures 14-03-2021   DONE

o UV account number at Bank of Albania for MEP&M project is opened   DONE

o Joint Tender for Equipment for UoM, UV and UAMD  to be discussed



The main objective of Work Package 5:

 to ensure the dissemination and sustainability of project results
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WP 5 DISSEMINATION & EXPLOITATION
P3 - UV - Dissemination and Exploitation of Project Results
Period 15-02-2021 - 14.01.2024 
TEAM - Suard Alizoti, Rezarta Sinanaliaj, Enkelejd Mehilli, Denis Sinanaj, Eni Nako, Kristofor Lapa



DISSEMINATION AND SUSTAINABILITY OF PROJECT RESULTS

DISS&EXPL 5.1: Development and implementation of dissemination and exploitation plans (M2-M36, Report)
DISS&EXPL 5.2: Website of the project and social media accounts (M2-M36, Service/Product)
DISS&EXPL 5.3: Dissemination products and materials (M2-M36, Service/Product)
DISS&EXPL 5.4: Dissemination and exploitation events (M2-M36, Event/Report)
DISS&EXPL 5.5: Development of exploitation roadmap (M20-M36, Report)
DISS&EXPL 5.6: Exploring possibilities for continuation of the cooperation with the EU partners (M2-M36,
Event/Report)
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5.1 Development and implementation of dissemination and exploitation plans

• to reach target audiences and interested parties

• dissemination for each activity.

• to disseminate the results, mainly through minutes or reports.
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WP 5.1 Suggestions 

 to determine which partners will be involved and when the plan will take place.
 The plan should be drafted by a working group composed by the universities of
Montenegro, Vlore and Durres, assisted by EU partner HEI-s.
 The structure of the dissemination and exploitation plans:

 introduction,
 purpose,
 strategic objectives of the dissemination plan,
 target groups,
 communication tools (for each specific target group),
 responsibilities according to each communication instrument,
 performance indicators and action plan for sustainability.
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COMMUNICATION TOOLS

WP 5.2 Website of the project and social media accounts

 Project web-site to be created by UoM

 Social Media Accounts:
 Facebook  https://www.facebook.com/mepm.project
 Twitter  https://twitter.com/mep_project
 LinkedIn and Instagram
It is open for UV the email address for the project mep-m@univlora.edu.al

 We should decide who will be responsible to build and maintain the website and which
partner will manage the social media accounts.
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COMMUNICATION TOOLS

5.2 Website of the project and social media accounts.

 We suggest:
Project Website  University of Montenegro,
Facebook, LinkedIn and/or Instagram University of Vlore,
Twitter  University of Durres.

 All partners - a contact point  send to UV contact person for this WP
UV – Suard Alizoti - sudi82al@yahoo.com
UoM -
UAMD -

 Articles and news published at the web-site.

 For internal communication could be useful to use the TEAMS platform.
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Thank YOU for your attention !

This project has been funded with support from the European Commission. 

“The European Commission's support for the production of this publication does not constitute an 
endorsement of the contents, which reflect the views only of the authors, and the Commission cannot be 

held responsible for any use which may be made of the information contained therein.”
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